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SENATE HINUTES

J

January 28, 1980
1261

1.

Introduction of new senator.

2.

Remarks from Vice-President and Provost Martin.

CALENDAR
3.

257 Report of Academic Master Plan Committee, 1978-79 (letter and
report from Vice President and Provost Martin, 12/18/79). Docketed
in regular order. Docket number 208.

OLD/NEW BUSINESS
4.

Report of the ad hoc Committee on the Composition of the Senate and
Committees which report to the Senate (see Docket Item 201, Senate
Minutes 1256 and 1260). Approved recommendations Aland B. Approved
extending terms on the Student Academic Appeals Board from 2 to 3 years
and made them staggered terms. Defeated motion to ~xplore the advisability and desirability of abolishing the Panel on Faculty Conduct.

5.

Report from the ad hoc Committee on Emeritus Status (see Docket 203,
Senate Minutes 1257 and 1258). Report deferred to next meeting.

6.

Announcement of next faculty meeting.

The University Faculty Senate was called to order at 4:01 p.m., January 28, 1980,
in the Board Room, by Chairperson Tarr.
Present:

Abel, J. Alberts, Cawelti, D. Davis, Evenson, Geadelmann, Gillette,
R. Gish, Hollman, G. A. Hovet, Millar, Schurrer, M. B. Smith, Tarr,
TePaske, Thomson, Vaj peyi, Wiederanders, J. F. Harrington (ex officio)

Alternates:

None

Absent:

Metcalfe, Schwarzenbach, D. Smith

Members of the press were requested to identify themselves.
the Northern Iowan was in attendance.
1.

Kathy Armstrong of

Chairperson Tarr introduced Dr. Vajpeyi who has been elected as a member of
the Faculty Senate representing the College of Social and Behavioral Sciences.

2.

Vice President Martin rose and addressed the Senate. Dr. Martin indicated
that he had received two pieces of communication from the School of Business
that will be forwarded to the Senate as calendar items. One recommendation
is for a change in title of the Head of the School of Business from Director
to Dean and the other recommendation involves the desired name change for
the Department of Business Education and Office Administration.
Dr. Martin indicated that the University is in receipt of the Governor's
Economy Commission's report. He indicated that the recommendations
presented are currently under active study.

Calendar
3.

257 Report of Academic Master Plan Committee, 1978-79 (letter and report
from Vice President and Provost Martin, 12/18/79).
M. B. Smith moved, Schurrer seconded, to docket in regular order the recommendations of the Academic Master Plan Committee. Motion passed. Docket 208.

Old/New Business
4.

Chairperson Tarr reminded the Senate that additional consideration should
be given to the report of the ad hoc Committee on the Composition of the
Senate and committees which repor~o the Senate (see Docket item 201,
Senate Minutes 1256 and 1260). The Chair pointed out that Section II needed
to be addressed by the Senate.
The Senate had before it the following communications:
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January 21, 1980

Dr. John Tarr, Chair
University Faculty Senate
University of Northern Iowa
Dear Johnc
Your recent correspondence of December 14 charged the Committee
on Committees with the following tasksa
1.

to provide a list of all university faculty
committees which report to the Senate

2.

to provide a description of the c omposition
of each committee

3.

to describe the length of the terms of office
for each committee

4.

to make recommendations, if any, for changing
anything in items 1, 2, and 3

5.

to make recommendations, if any, on monitoring
committees

The enclosed chart lists the committees that report to the
Faculty Senate, the representat ion for each, and the length
of the terms of office for each. It is my understanding that
the Graduate Council will consider a change to 2 representatives
per unit and 2 year terms at a meeting on January 24.
The only formal recommendation from the committee on Committees
supports the decision that was made as a temporary measure until
the Senate makes a final decision on the matter. The Committee
on Committees recommends that representation on committees
reporting to the Faculty Senate be expanded to include
representation from the School of Business equal to the
representation from each of the other Colleges.
It was also the sentiment of the Committee on Committees that
the Faculty Senate should be maintained with its existing
composition.
Please inform me if the Committee on Committees can be of
any other assistance to the Faculty Senate.
Sincerely,

Edward c. Rathmell, Chair
Committee on Committees
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FACULTY SENATE COMMITTEE REPRESENTATION

-------- ·-.. ·-·------------·- ________ __. REPS~-7--· -REP-s ·~~ --AT - ----- - -- - - --- - coMMITTEE
UNIT
LARGE
--·- - -- ---"1------- ---. -- --- - ---. ·· -r TERM
-· ---. ----:·OTHER
_____ __ REPRESENTATION
_.. ________ _________ ______
Admission & Retention

l

Awards Competition

l
I

1

l

:
1

f_,

Coordin~ti~2~mii~~-~-------~-- I
Bachelor of Liberal
j ~-Studies Committee

1

4 yrsjRegistrar, Undergraduate
JAdmissions, University Cou r
seling Services, VP Acade m:
Affairs, Financial Aids,
Orientation & Advising
4 yrs j Exe"cutive Offi~;;-·-!Graduate Dean

!

\ I

'f

3 yrsf1 by & from Comm. on Curri e
'Ex. Officer, BLS program
·coordinator, Inter-institu tional BLS, Dir. of Admiss i
~Committee Rep., Asst. Dean
JExt, & Conti~uing Educ a tio r

l
.,

~
Committee on
l
3
Y.£SlNone
3
1
Committees
;_---------------------~--~-----~----~
3 yrsjRegistrar, VP & Provost,
2
1
Committee on Curriculum
Dir. of Tsac~ar Educa~ion
...
---...
•
Educational Policies
4 yrsiEx. Officer, Registrar or
1
Commission
}Rep., VP & Provost cr Re p.
....._
..,
...
...,._
;Dir. of Teacher Educaticn
3 yrs i Academic Affairs, Acad emi c
General EducatiGn
1
jAdmissions, Faculty Senat e
Committee
l
{
'liNT SA
-·. ·--------~---l
:
3 yrs!Ex. Officer, VP & Provost,
1. 3 iI
Graduate Council
!Dean of Grad, Ccllegg,
:----------~------i:~c~h~a~l~·r~·~o~f~G~r~a~d~·~F~a~c~u~l~t~y____
Panel on Faculty
15
5 yrs ; None
Conduct
1
Professional Development
1 1
3 yrs j Graduate DcHHl,
__L_e_a_.;..v..;;.e_~----·------·----L._.. ____i -__..,_..-~!V_P__&_P_r_o_v__o_s_t__________
I
1
Student Academic
2 yrsl3 appointed by student
Appeals Board
1
1
senate

s

_____ ______ __

I

____

l

'

------ · --------.. -- ·- ---------·-- --1
Teacher Education
Standards & Practices

Tenure & Promotion
Committee

2

1

I

1
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3 yrs Ex, Officer, Dir. of Stud e r
Teaching, Dean of Educati c r
Dean of H & FA, Dean of NS
Dean of 5 of B, Registrar,
1Dir. of Teacher Education

i
3 yrstNone
l

U N I V E R S I T Y 0 F N 0 R T H E R N I 0 W A · Cedar Falls, Iowa

University Faculty
University Faculty Senate

1980 January 28

To:
From:
Re:

University Faculty Senate
John Tarr
Composition of Committees which Report to the Senate

Chairpersons of several committees which report to the Senate
have offered corrections to the table which was enclosed with
the January 21 letter from Edward Rathmell, Chair, Committee
on Committees. Their corrections are incorporated in the
attached table.
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FACULTY SENATE COMMITTEES

* designates committees which are not required to report to the Senate
FACULTY MEMBER
Each Unit At-large

COMMITTEE

*Academic

Plan

TERM
(years)

OTHER REPRESENTATIONS

4

0

4

3 students selected by Student Senate ;
Vice-President and Provost as Chair

1

0

4

15 others: 5 deans, Financial Aids
Office, Academic Advising, Admissions ,
Academic Affairs, Counseling, Reqistrar, 3 Educational Opportunity Program, Student Research Office

1

0

4

Graduate dean; appointed members as
prescribed in committee regulations

Bachelor of Liberal
Studies Committees

1

0

3

1 member of Committee on Curricula,
BLS Program Coordinator, Asst. Dean of
Extension & Continuing Education, Director of Admissions, Inter-Institutional BLS Committee Representative

Committee on Committees

1

3

3

None

Committee on Curricula

1#

2

3

Office of Registrar, Office of VicePresident · & Provost, Director of Teac h
Education, 2 students
# also 1 from graduate faculty

Educational Policies
Conmission

1

5

3

Office of Registrar, Office of VicePresident & Provost, Director of Teau
Education, 8 students ?

0

15

5

None

1

0

3

Representatives from Academic Affairs ,
Academic Advising, Faculty Senate, an d
UN ISA

*Graduate Council

3

0

3

Vice-President and Provost, Dean of
Graduate College, Chair of Graduate
Faculty

* Profession a1 Development

1

0

3

Graduate dean, Office of Vice-Presiden
and Provost

Student Academic Appeals
Board

1

0

2

3 students appointed by Student Senate

*Teacher Education Stand-

0

2

3

Director of Student Teaching, 5 deans ,
Registrar, Director of Teacher
Education as Chair

1

1

3

None

~1aster

Committee
Admission & Retention

*Awards Competition
Coordinating Committee

* Panel on Faculty Conduct

General Education
Committee

Leave Committee

ards and Practices
Tenure and Promotion
Committee
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J. F. Harrington moved, Cawelti seconded, that the Senate move into
the Committee of the Whole. Motion passed.
Wiederanders moved, G. A. Hovet seconded, that the Senate rise from the
Committee of the Whole. Motion passed.
M. B. Smith moved, D. Davis seconded, that the Senate through its Chair
ask the Educational Policies Commission if they see any need for change
in the size and composition of the Commission and if so, what specific
changes do they recommend. Motion passed.
Senator Gillette inquired if the Senate needed to ask on the recommendation to add equal representation to committees that report to the
Faculty Senate for the School of Business. Chairperson Tarr responded
in the affirmative.
Gillette moved, Schurrer seconded, that the Senate adopt the recommendation
that representation · on committes responsible to the Faculty Senate be
expanded to include representation from the School of Business equal to
the representation from each of the other colleges. Motion passed.

J. F. Harrington moved, TePaske seconded, that the Senate mandate the
change of term of office from two to three years and that the terms will
be staggered on the Student Academic Appeals Board. Motion passed.
Cawelti moved, M. B. Smith seconded, that the Senate through its Chair
explore the possibility and desirability of recommending the abolishment
of the Panel on Faculty Conduct.
Vice President Martin indicated that it would be wise to explore how the
panel was created. He indicated that the panel was approved by the entire
faculty and by the Board of Regents. He indicated that while this panel
is a stand-by procedure that has not been used in the past, it may be a
necessary piece of machinery to have available.
Senator M. B. Smith said that the panel only has the power of recommendation
since the faculty is already covered by a grievance procedure. He questioned
the need of the Panel on Faculty Conduct.
Senator Millar pointed out that since the actions reviewed by the panel would
be for penalties against faculty, that the grievance procedure is not
workable because the grievance procedure handles complaints against the
administration.
Dr. Martin pointed out that this panel was created in response to the Regents'
Rules on Conduct.
Wiederanders stated that the Regents were concerned about having some method
to chastise a tenured faculty member short of dismissal. He stated that
he felt peer review was an important safeguard to the welfare of individual
faculty members.
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Vice Chairperson Schurrer asked if the purpose of this panel was to
confirm or deny administrative action. Vice President Martin responded
in the affirmative.
M. B. Smith stated that if the Senate investigates the situation that it
may find better ways of protecting faculty interests.
Senator Millar questioned the legality of any actions that the panel may
take. He stated he saw no reason to not at least take a look at the
whole area including the directive from the Board of Regents citing that
perhaps the entire machinery was out of date.
Senator Gish stated he felt this item of business was not important for
the Senate to be taking action on and believed that the motion was useless.
Qestion on the motion was called.

The motion was defeated.

M. B. Smith moved, Millar seconded, that as a regular and continuing process
the Chair of the Senate shall appoint Senators to monitor regularly the
committees which are responsible to the Senate.
Senator M. B. Smith stated that he believed that this was an opportunity
to create a liaison between the Senate and its committees. He indicated
that this is a very common practice among other university senates and
often comprised a major part of their work. He stated that he would leave
the appointment and length of terms up to the discretion of the Chair.
Vice Chairperson Schurrer questioned if the intent was for all committees
that are responsible to the Senate. Senator Smith responded in the
affirmative.
Senator Davis questioned if the Senators would be ex officio members of the
committees. Senator Smith responded no that they would not but that the
monitoring function may cause the Senators to have to regularly attend the
committee meetings.
Question on the motion was called.

The motion passed.

Chairperson Tarr indicated that he would initiate this procedure as soon
as visable.
5.

Report from the ad hoc Committee on Emeritus Status (see Docket 203, Senate
Minutes 1257 and-y258).
The report of the ad hoc Committee was deferred until the next meeting of
the Senate.

6.

Chairperson of the Faculty J. F. Harrington indicated that there would be a
meeting of the Faculty one week from today and that she would have an announcement of the meeting date and time sent out.
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Gillette moved, Cawelti seconded, to adjourn.
adjourned at 5:17 p.m.

Motion passed.

The Senate

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
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